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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Comparison of Dining Room Costs 
for FY 1966 and FY 1967 


REFERENCES : (a) Memo dtd 14 oct 66 for DD/S fr D/L, 
subject: Operation of the Director's 
and Executive Dining Rooms 

(b) Memo dtd 21 Jan 66 for Mr. Emmo H. 
Knoche fr AO/DCI, subject: Executive 
Dining Room 


i. This memorandum is for your information only and 
amplifies reference (a) (Attachment 1). 


2. Analysis of the costs incurred by the dining room 
has been difficult because there are two dining rooms using 
@ common kitchen facility. Therefore, allocations of cost 
properly chargeable to the DCI Dining Room can only be esti- 
mated. Reference (b) (Attachment 2) in citing the cost of 
operating both dining rooms mentions only the labor costs of 
eight persons and excludes the costs of supervision, maintenance 
and repair, overtime, and the many other normal business expenses. 


3- In the attached analysis we have included all costs 
identifiable during FY 1966 irrespective 22 the fact that these 
costs may have been charged to other FAN accounts. On Attach- 
ment 3 we have listed the total costs and net loss in operating 
both dining rooms for the period of 4 July 1965 through 2 July 
1966. Attachment 4 compares an average 20-week period during 
FY 1966 (5/13th of year) with the first 20 weeks of FY 1967 
operation. You will note that the net loss for the 20-week 
period in FY 1967 was $1,062.21 less than the first 20 weeks 
in FY 1966. Based on the above date, the projected loss for FY 
1967 is 2.6 x $26,120.16 or $67,912. he, 


4. Attachment 5 estimates the cost of operating the DCI 
Dining Room alone for a one year period. ‘This cost is $28,510. 
Subtracting this cost from our projected loss for FY 1967 we 
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SUBJECT: Comparison of Dining Room Costs for 
FY 1966 and FY 1967 


find the estimated loss in operating the Executive Dining Room 
to be $39,402.42. This loss can be somewhat reduced by imple- 
menting the increase in prices and other items recommended by 
reference (a). 


5. As noted in paragraph 5. of reference (a) » we must 
conclude that we will never be able to operate the dining room 
on a self-sustaining basis. 
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14 ocT 1966 
MEMORANDUM FOR; Deputy Director for Support 
SUBJECT : Operation of the Director's and Executive Dining kicoma 


i. “This memorandin contains recommendations for your approval; such 
recommendations are contained in peraprarh 7. 


2. The subject dining rooms have a well-documented history dating back 
to 1952. An excellent summary of this history hag been prepared by the Admin- 
istrative Officer, Officeof the Director (Attachment 1). Responsibility for the 
oneration of the dining rooms was transferred from the Office of the Director to 
the Office of Logistica on 1 June 1966 (Attachment 2). Concomitant with this 
transfer was the requirement to submit a report of the operation, together with 
recommendations, around I] Octobor 1966. This paper constitutes that regort. 


3. As a first step, the Office of Logistics ccomtracted, on 20 June 1965, 
with[ is for professional services relating to the manage~ 
ment and operation of the dining rooms. The contract covers a period of vix 
rmanths at the rato of $200 per week plus a limited mileage allowance. It is 
astimated that the annual salary cost for supervision prior to 20 June 1966 was 
approximately the same as tha Gourmet Treats, Inc., fee extended to a twelve- 
month perioa. It is believed that thia action was justified as, since June, the 
Gining room fund has experienced a three-month surplus which, if extendcd for 
a year, would total $2,737.60. This compares with the $794.79 surplua 
realized for the preceding year, i.e., 5 July 1965 to 33 Jume 1966 (Attachment 
3). Additional improvements have been meade in the operation which resuit in 
both savings and fn increased convenience to members (Attachments 4 and 5). 
Aa examples: all food stuffa are now purchased from wholesalers; dining 
room hours have been lengthened; & greater variety of menus is offered; linen 
sorvice costa have been reduced; an ice-making machine was installed; and 


waste has becn curtailed through more closely supervised food preparatica. 


4. The present dining room membership is 358 and it is not belfeved 
that additional members can be accommadated with the present staff of seven 
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SUBJECT: Op. -otion of the Director's and Executive Dining Rooms 


dining room employees. Current salaries for these seven staff employees cotal © 
446,628. An additional $5,867 is paid the bookkeeper for a total of $52, 695. 

Of this, about $23,520 can be absorbed by the Director's Dining Room leaving 
$27,175 which must be charged to the Executive Dining Room. Funds trans- 
ferred to the Office of Logistics for operation of the dining rooms during Fiscal 
Year 1967 include annual salaries, but do not include any amount for overtime, 
or for the repair and replacement of equipment. We estimate that this latter 
expense will approximate $800 annually. Overtime pay for Saturday operation 

of the Director's Dining Room is estimated at $1,500 per year resulting in 

fixed costs of $29,475 which must be charged against the Executive Dining Room. 


5. It is apparent that operation of the Executive Dining Room with the 
current membership will never provide sufficient revenue to permit the activity 
to he self-sustaining. An increase in prices to cover all labor costa would be 
prohibitive. Therefore, subsidization, to some degree, must be continued. 
The Agency can be reimbursed by the dining room fund to a limited extent, but 
the volume of such reimbursement will depend upon income from operations. 
¥or example, additional revenue can be obtained by charging & la carte prices 
for juices and beverages on the light, low-cal, and Chef's Special luncheons. 
tt ig estimated that such additional revenue might approximate $1,000 annually. 
Iining room employees presently provide coffee delivery service, in carafes, 
to the Director, Deputy Director, and their immediate offices for five cents 
per cup. This price barely covers the cost of coffee and supplies. Additicnal 
annual revenue of approximately $1,700 can be obtained by charging ten cents . 
per cup of coffee, which is, incidentally, the GSI price. After-hours, semi- 
official, special functions, e.g., bon voyage and retirement parties, could 
add to dining room income. It is estimated that six parties, each with 50 
attendees, will be scheduled each four weeks. Based on a $1.00 profit for 
each attendee, an annual net income from parties of $4,000 is estimated. In 
addition, the imposition of a ten percent surcharge on all dining room bills 
would result in new revenue of around $2,600 annually. In summary, 
additional annual income of $9, 300 can be realized by charging 2 la carte 
prices, increasing the cost of coffee, adding a ten percent surcharge to all 
dining room billa, and scheduling the maximum number of parties. The 
income realized would be used to reduce the $29,475 subsidy required for the 
operation of the Executive Dining Room. This action would result in a re- 
duced annual subsidy of $20, 175. 
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SUBJECT: Operation of the Director's and Executive Dining Rooms 


6. In addition to the items summarized above, several procedural changes 
have been made in the operation of the dining rooms which will not result in re- 
cuction in charges against the dining room fund but will result in overall suvings 
to the Agency. For example? 


Annual Savings 
a. Agency vehicles are no longer used by dining 
room employees for grocery shopping trips and 
dclivery of laundry. $ 550 
b, Procurement of linens by the Office of Logistics 
is not required since linen service arrangements pro- 
vide all such items. 225 
c. The kitchen is now cleaned by dining room em- 
ployees instead of GSA personier: 1, 200 
Total $1,975 


7. Itis recommended that you approve the following actions to become 
effective 1 November 1966: 


a. Increase the price of coffee to ten cents per cup. 
b. Charge a la carte price for: 
(1) Beverages on the light luncheon. 
(2) Juices and beverages on the Chef's Special and low-cal 
luncheans. | | 
e. Add ten percent surcharge to all dining room bills. 


d. Encourage employees to use the Executive Dining Room for 
seml-official special parties. 
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SUBJECT: Operation of the Director's and Executive Dining Rooms 


e. Charge the sponsoring office or group for overtine costs incurred 
for official functions or special parties given during other than normal 


duty hours, 
f. Notify each member of these changes prior to 1 November 1966 
(Attachment 6). 
dy George ¥. Meloot 
Bien? Geor orge B. Meloon 
Director of Logistics 
G6 Atta 


The recommendations contained in paragraph 7 are approved. 


KR. L. Bannerman 
Deputy Director ; 
for Support 


Date 


Distribution: 
Orig. - OL/LSD via D/L 
- - DD/S AGED. SuLjot 
« OL/LSD Official 


Approved For Release 2006/09/28 : CIA-RDP84-00780R001200040003-4 


Approved For Release 2006/09/28 : CIA-RDP84-00780R001200040003-4 


fe 1 ee ees 


Approved For Release 2006/09/28 : CIA-RDP84-00780R001200040003-4 


= ADMINISTRATIVE ~ INTERHAL USE QULY 


In reference te yeer request about the j ; rt 
of the Executive Dining Reagan: a eS aS ee 


The Director's Dining Room was firpt peteblshed tn 1952 to provide the): 
PCI, DDCI and senior Agency officinale a dining rocrr which is physically se- 
cure and serviced by cleared persomne!, where official functinns of onerational 
or representational nature can be held. The legal basis for the cee of Agency 
funds for the establishment and continued rasintemance of this facility rae been 
aublected to periodic review by the Office af the Cencra!l Counsel. In & memeec . 
rerdum te the General Counsel and Cemptreiier frem the Lxccutive Assistant is 
dated 9 January 1959, the Directer's pasttion onthe establishment of the cining =: 


room was clearty stated: ‘ 
“Since the Direetor determined that the establishment of i 
dining facilities wae basically to fulfti] a necessary official Re Tae ey 
function, I feel that these overhead expenses, i.e., spoilage att 
of feod, free meals te kitchen pereanmel, salaries of thie Psd te 
personnel, laundry cosets, and the cost of heat and light con- bd 
stitutes a reasemable charge which shuld be bowne by the en wey 
Agency..." Some ey 


The memorandum was cancerred in by the General Counsel, Comptrefier, | _ 
and the Acting DDS. oo 


When the Agency moved to Langley, i was initially decided that tho » By 
Agency would operete the Director's private Cining rcoem with a staff of three... | > 
The large dining reem was to be serviced by GSI (Government Services, Ine. | 
which @perates the Agency cafeteria). The cost of the masis furnished by GBT. | se 
would have been about the same price, tf net slightly more than what we aa 
presently charge in the Executive Dining Peomn. Ona major drawback to having =: 


AW asin 
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¢i%% geaxyvies the dining recen wae ‘bat aii the fore weouid have been prepares 

in the cafeteria and carted up to the janecetive Jing Room in the e evater ai» 
throwgh the hallways. The main reaecr why Gti was sot given the ¢ eclract tt 
service the large dining roem was that Mey emid ast gunractece to consisten:: 
provide the same waiters. In order %© nest Gur sizict reqeirement ts bavtij 
a truly secure dining roam with fully cleared es:pieyees, (presenth all Gin'nj 
room employees have Tep Secret, &, i & KH clearances) GSI insisted that 
the Agency clear a pool of apprenimately tem o:: more people whom ey Goi: 
dvaw upon to werk in the dining voor. ‘They aise edviged that beca we of tha’: 
wery high rate of empicyes turnever, they woud probably require ¢3 to eun- 
Aqaelly clear new employees. Cemeaqasatly, * was decided that the Agence 
would operate ite own Executive Dining <oumn. 


in & memerandum dated Febreary i963. appreved by the Executive 
Directer and concurred in by the Generud Coursei, Comptroiier, @« Acting 
DNS, it was agreed thet: due to tnevensed setiity tm the dining rouse and, 
because all dining reem persemmel] were empi¢ sod fall time tn the dining rec . 
they would be sietted on the Office of te Directer T/O, and that: certats 
everbead expenses for the dining reegn would 1 abeorbdesé from the éining 
roem fend, i.0., all feed and beverage conts, isundry, end purchase of emia: 


Langley quarters, the Executive Distag Reora have been ecperating “wader ii 
system whereby the Agency pay? for aii salaries ef the dining roon. emoplaye: + 
and the dining reem absorbe reget if mut aii of the opersiing costs. There s+: 
seven employees is the dining room ané their sermal sale ries total spproxinci tely 
$44,000. Presently the dining reem, being ope vation at 6 o’cleck 2 the ne -iny 
and ends at 5 o'clock im the evening, Monday through Friday. On faterdnys. 

it opens at 6 e’eloek and eleses 20 euler thas le’clegk Work is sched ie: 

so that 2 miniwnen amount of evertiqe is romdred. 9 sdditica te thair rou. 


_ tine dining rooms duties, the diging sien stadt ig rpquiged to serve cofies ix: 


mn of the Deputy Ditediors: and te meghe pertain that the O/DX'! 


m addition +) fapais: a 
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chink: ~te comied feetiy tnebede ths aalery ¢/ 2 OH- 12 ademtetevetios af iran i: 
“ho ees? ef the diniag reer operation, iis.eprerk 4s the adtecialet ratte e adfle:e 
purdecmae « warlety ef other dmtier ip addition cc evernasia: tha dint « reaer 


is Lewiciey at the dimming ream eperrcien fren 0 fiuameial neint <4 utew. 
“ct feoksding salaries, the dining reere qrernte: 2¢ fort abcut a bree tavern: 
point. Brlefly, it eests the Aguney aepreeebmatty $62, 00¢ ¢ your te operate 
the Execetive Dining Ressas. MH the @aler roen, emeration were te bs dian:! 
today aed all af Ne aeecte Mapifated. there woait be a emal! surpher ‘oft ev: 
¢ course. the equipment and fursttere ‘would re-ert to Ageney steed. I hav: 
aooxp! 4 end attached herete « briaf cami! natius tad profit nad ese of stamen' 
fof the dining ream ae ite financial pietre beetle today. Bese ether statiott:-: 
fey tae dintag reem which may be ef baturest te yeu are: i a I2-me vi perrbese: 
the gress receipts fer the diuieg seam from all socrees ef revenue ers are 
cooteby 924, 600, and Guring thet sume wiried, 22: countine spacial @ neha, tie 
wine vomm acevec g Heth ever 14.000 swale. 


. wtramghy fee} that under the gesacett sire :astaneme. the dinie: reaem. 
cwreraias 2a affietently and seewnmiealty me penribie., Recently a ete do was: 
dected te deterrise wheather er mat cur feet rarehnege ware in How wit 
“wheat C4 pays fer their fomdetufle, ev whether | :ewald be t+ cur advertane t: 
aay from GBI er te eentinne bueytey directiy tres: whelesale:+. The vendy be 
imiceted that we eere beyies at lowne peieer ore! that we did nat haes fe meal 
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are alee checked ind wodited ot teat chin: a veer by the Andie Seal. 
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Cash.on Hard oe 408.92 
Cash in’ Bank ag SO 214.88 
Accounts Receivable 2,691.65 are 
Inventory (Estimated) ep ae 600. G) oS 


Accounts Payable a fob. + 5S 409.63 
Membership (333 @$10.) 3, 300. 00 
Surplus 202. 38 
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Executive Dining Room Fund 
Statement of Profit and Loss 
4 July 1965 - 2 July 1966 


INCOME: 
Meals Served $23, 847.65 
Coffee Income 1, 827 .60 
Special Parties 2,246.12 
Miscellaneous 18.50 
TOTAL INCOME $27,939.87 


COST OF SALES: 


Beginning Inventory $ sss 
Purchases: 
Meat and Fish 11,787.01 
Other Food 11,733.15 
Liquor 651.14 
Less Ending Inventory ( --- ,- -) 
TOTAL COST OF SALES 24,171.30 
GROSS PROFIT $ 3,768.57 
Salaries - Regular $51,866.91 
Salaries - Overtime 3,311.20 
Supervision of Dining Room 11,629.75 
Other Expenses: 
Laundry 1,505.46 
Flowers 246.54 
Labor (G.S.1.) 1,176.60 
Repairs & Maintenance Cost Not Available 
Supplies & Equipment 2,497.55 
Kitchen Cleaning (G.S.A.) 1,200.00 
Linens 458.40 
Agency Vehicles 549.90 
(Used for Shopping) 
Total Other Expenses 74, 442.3). 
NET LOSS ($70,673.74) 
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NET LOSS 


Average Membership Per Period 


OrnAary 


INCOME: FY 1966 
Meals Served $ 9,172.15 
Coffee Income 702.90 
Special Parties 863.85 
Miscellaneous 7-10 
TOTAL INCOME $10,746.00 
COST OF SALES: 
Beginning Inventory $ ---.-- 
Purchases: 
Meat and Fish 4,533.45 
Other Foods 4,512.75 
Liquor 250.45 
Less Ending Inventory (| =--.-- 
TOTAL COST OF SALES 9,296.65 
GROSS PROFIT $ 1,449.35 
Salaries - Regular $19,948.81 
Salaries - Overtime 1,273.53 


4,473.10 (1) 


579.00 

Flowers 94.80 
Labor (G.S.I.) 452.50 
Repair & Maintenance Cost Not Available 
Supplies & Equipment 960.60 
Kitchen Cleaning (G.S.A. ) 461.54 
Linens 176.30 
Agency Vehicles 211.54 

(Used for Shopping) 

Total Other Expenses 28, 631.72 


330 


Projected Loss for 52 Weeks 


(1 


) 
) 
) 
) 
) 
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2 
3 
4 
y) 


5/13ths of 75% of Dining Room Supervisor's Time 
Plus 25% of AO/DCI 

Recently Added New Employee to Improve Service 
Provides Linens 

Included in Overtime Above 

Food Now Delivered without Additional Cost 


or r 
Ee 
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($27,182.37) 


tobe Be FAR 8e PONCE or By 1967 


FY 1967 


$ 9,940.75 
817.20 
1,584.85 
12.00 

$12, 354.80 


2127-01 
5,602.79 
431.52 


(1,079.25) 


10,082.07 


$ 2,272.73 


4, 000. 00 
428.80 (2) 


738.61 (3) 
yy 


28, 392.89 
($26, 120.16) 


360 
$67,912.42 
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ESTIMATED Cost to Operate DCI Dining Room for One Year 


1. Assume price charged equals cost of food only. 


2. Salaries - 3 1/3 Persons $25, 324.00 
Salaries - Overtime 1,664.00 
Other Expenses: 

Laundry 520.00 
Flowers 50.00 
Labor (G.S.A. ) 100.00 
Supplies & Equipment 752.00 
Kitchen Cleaning --- 
Linens --- 
Agency Vehicles --- 
Maintenance & Repairs 100.00 


$28,510.00 
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